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Disclaimer
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This document is not an offer of securities for sale into the United States. The securities referred to herein have not been and will not be registered under the U.S. Securities Act of 
1933 (the “Securities Act”), and may not be offered or sold in the United States, except pursuant to an applicable exemption from registration. No public offering is being made in the 
United States. This document has been prepared solely for use at this presentation in connection with the proposed offering of rights and new shares (the “Securities”) in Bumi
Armada Berhad (“the Company”) and is being made available to you solely for your information and for use at such presentation. 

This presentation is made, or by reading the presentation materials, you agree to be bound by the following limitations:
This presentation includes information obtained from the Company and from publicly available sources. The contents of this presentation are based, in part, on certain assumptions 
obtained from the Company, its management, employees, agents, affiliates and/or from other sources. All information included in this document and any oral information provided in 
connection herewith speaks as of the date of this presentation (or earlier, if so indicated). This presentation has not been independently verified by CIMB Investment Bank Berhad
(“CIMB”), Credit Suisse (Singapore) Limited (“Credit Suisse”), UBS Securities Malaysia Sdn Bhd (“UBS”) or Maybank Investment Bank Berhad (“Maybank” and together with CIMB, 
Credit Suisse and UBS, the “Joint Underwriters”). 
This presentation is for information purposes only and does not constitute or form part of any offer or invitation for sale or subscription of or solicitation or invitation of any offer to buy 
or subscribe for any securities, nor shall it or any part of it form the basis of or be relied on in connection with any contract, commitment or investment decision in relation thereto in 
Malaysia, the United States or any other jurisdiction.
The Joint Underwriters, the Company, any of their respective affiliates, shareholders, directors, employees, agents, advisors or representatives make no expressed or implied 
representations or warranties as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information, or opinions contained herein, and 
none of them shall have any responsibility or liability whatsoever (for negligence or otherwise, including any third party liability) for any loss or damage howsoever arising from any 
use of this presentation or its contents or otherwise arising in connection with this presentation. The information set out herein may be subject to revision, verification, amendment 
and updating without notice and such information may change materially and may not be complete.
This presentation contains certain “forward looking statements” and during the course of this presentation, the Company may make projections or other forward-looking statements 
regarding, among other things, the Company’s business outlook and investments, implementation of its strategies, competition, estimates of future performance, anticipated results, 
future revenues, cash flows or capital requirements that involve risks and uncertainties.  All such forward looking statements are subject to certain risks and uncertainties that could 
cause actual results to differ materially from those contemplated by the relevant forward-looking statement. In some cases you can identify these statements by words such as 
“could,” “may,” “expects,” “anticipates,” “believes,” “intends,” “estimates,” or similar words. In light of these risks and uncertainties and other factors not currently viewed as material, 
there is no assurance that the forward-looking statements made during this presentation will in fact be realized and actual results may differ materially from those described in the 
forward-looking statements. You should not rely upon forward-looking statements as predictions of future events. These forward-looking statements speak only as at the date as of 
which they are made. Such forward looking statements are made based on management’s current expectations or beliefs as well as assumptions made by, and information currently 
available to, management. None of the Joint Underwriters, the Company, any of their respective affiliates, advisors or representatives assumes any responsibility to update forward-
looking statements or to adapt them to future events or developments.

This presentation includes certain industry data and projections that have been obtained from industry publications and surveys. Industry publications and surveys and forecasts 
generally state that the information contained therein has been obtained from sources believed to be reliable, but there is no assurance that the information is accurate or complete. 
The Joint Underwriters, the Company and their respective affiliates, advisors or representatives have not independently verified any of the data from third-party sources or 
ascertained the underlying economic assumptions relied upon therein. No representation or claim is made that the results or projections contained in this presentation will actually be 
achieved. In this presentation, there may be industry data and projections and all information are based on data obtained from the sources cited and involve significant elements of 
subjective judgment and analysis, which may or may not be correct. For the reasons mentioned above, you should not rely in any way on any of the forward-looking statements or 
projections contained in this presentation for any purpose.
Unless otherwise stated, all financial information relating to the Company contained herein are stated in accordance with Malaysian Financial Accounting Standards (“MFAS”). All 
amounts included in this presentation are expressed in Malaysia Ringget unless otherwise noted.
This presentation includes measures of financial performance which are not a measure of financial performance under MFAS, such as “EBITDA.” These measures are presented 
because the Company believes that they serve as a useful indicators of its operating performance. In particular, the Company believes that EBITDA is a measure commonly used by 
analysts, investors and peers in its industry. Accordingly, EBITDA is disclosed in this document to permit a more complete analysis of the Company’s operating performance. 
EBITDA, however, should not be considered as an alternative to cash flows from operating activities, a measure of liquidity or an alternative to net income or indicators of the 
Company’s operating performance on any other measure of performance derived in accordance with MFAS. Because it is not an MFAS measure, EBITDA or other measures 
derived from EBITDA may not be comparable to similarly titled measures presented by other companies.
This presentation is based on information regarding the Company and the economic, regulatory, market and other conditions as in effect on the date hereof. It should be understood 
that subsequent developments may affect the information contained in this presentation, which the Joint Underwriters, the Company, their respective affiliates, advisors or 
representatives are under no obligation to update, revise, re-affirm or complete, except as may be required by applicable law or regulation.
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Source: The Telegraph Media Group Ltd Source:  Upstreamonline.com

The Macondo blowout
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Safety and Operational Excellence

“Safety is everyone's 
business”
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1. Transaction overview



Overview of transaction
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Issuer � Bumi Armada Berhad (“BAB”, ”Company” or the “Issuer”)

Type of offering

� Bonus issue of 1 new share for every 2 existing shares held 

� Rights issue of 1 new share for every 2 existing shares held (calculated based on pre-
bonus issue number of shares held)

� Domestic offering – Limited public offering of rights in accordance with rules for rights 
issue 

� Foreign shareholders – Under Regulation S and Section 4(a)(2) exemption to 
Qualified Institutional Buyers

� Proposed Bonus Issue and Proposed Rights Issue will be implemented concurrently 
on the same Entitlement Date

Offering size � Approximately RM 2.2 bn (US$690m)(1)

Discount � Up to 35% discount to Theoretical Ex-All Price (“TEAP”)

Undertaking shareholder
� Objektif Bersatu Sdn Bhd (at least 511,500,000 Rights Shares, representing 34.9%(2)

of the total issue size of the Proposed Rights Issue)

Underwriting
� Portion not taken up by existing shareholders will be fully underwritten by:

Use of proceeds � Capital expenditure for future business expansion and general working capital

Transaction parameters for the Proposed Bonus Issue and Proposed Rights Issue

Note: (1) Based on issued and paid-up share capital as at 30 April 2014. Illustrative rights issue price is RM1.52 based on an assumption of 34.9% discount to TEAP and share price of RM3.91 share 
(based on the five (5)-day VWAMP of the Shares up to and including 22 May 2014)
(2) Assuming none of the outstanding ESOS Options holders exercise their option



Transaction rationale

6

Proposed Rights Issue

� Raise equity capital for Bumi Armada and strengthen its capital base

� Raise funds without incurring interest expenses as compared to bank 
borrowings

� Improve liquidity and financial flexibility as well as optimise capital structure 
by strengthening its financial position

� Raise funds for future capital expenditure, which is expected to contribute 
positively to the earnings potential of Bumi Armada 

� Provide the Entitled Shareholders with an opportunity to further increase their 
equity participation in the Bumi Armada

Proposed Bonus Issue

� Concurrently, the Company has proposed a Bonus Issue to encourage 
trading liquidity of Bumi Armada shares



Business Unit Details of proposed utilisation
Budgeted

(RM ’mil)

FPSO Subject to award over the next 24 months, the capital expenditure relating
to at least one(1) new project in either Asia, Africa or Latin America with
similar capital expenditure for BAB’s FPSO to be deployed at the Kraken
field in the North Sea

1,400

OSV To expand BAB’s deepwater capability and offering with premium new
vessels aligned to the latest customer and regulatory requirements

80

T&I To establish and expand BAB’s SURF fleet 200

OFS To build or purchase subsea well intervention equipment for enhanced oil
recovery activities

80
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Use of Proceeds

Breakdown of Capital Expenditure 

Use of Proceeds

Estimated timeframe 

for utilisation
RM ’mil

Capital expenditure Within 24 months 1,760.0

General working capital Within 24 months 414.0

Estimated expenses for the 
Proposals

Within 3 months 55.0

Total gross proceeds 2,229.0

� BAB’s expected capital expenditure of RM6.0 billion over the next 12 – 18 months will be funded via a 
combination of cashflow from operations, existing cash balances, contractual down payments, 
proceeds from the Proposed Rights Issue and new debt

Note: (1) Actual proceeds will change depending on price. This is calculated using the illustrative rights issue price of RM1.52 (based on share price of RM3.91 (based on the five (5)-day VWAMP of the Shares 
up to and including 22 May 2014)).
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2. Financial highlights



Key takeaways

� Historical record order book at RM22.2 billion with good profitability (comprising 
RM13.3 billion on firm and RM8.9 billion on extensions)

− Including Eni Angola Block 15/06 LOI contract indicative value of RM9.5bn 
(US$2.9bn), order book increases to RM31.7 billion

− Angola Eni 15/06 LOI signed on 28 March 2014 will contribute to the Group’s 
results in Q2 2014

− Currently tendering and remain on track to secure other FPSO awards

� Strong cashflow from operations of RM73 million increased 121% y-o-y

� Adjusted EBITDA of RM296 million increased 17% y-o-y

� Adjusted EBITDA margins of 54%, ahead of peers

� Ample financing head-room to take on new projects with current gearing ratio at 
1.0x

− Pro-forma for the rights issue, gearing ratio drops further to 0.7x

9

Bumi Armada is well-positioned to execute its strategy and remains 
confident of its growth prospects going forward 



� Including Eni Angola Block 15/06 LOI contract indicative value of RM9.5bn (US$2.9bn), 
total order book increases to RM31.7 billion

The breakdown of order book with firm contract 
period by business segments (fleets) is as follows:

The breakdown of order book with optional contract 
period by business segments (fleets) is as follows:

Firm contract period Optional extension period

Firm contract period order book: 
RM13.3bn*

Optional extension period order book: 
RM8.9bn

Quality firm backlog of RM13.3 bn

Order book as at 31 March 2014

*Excludes ENI 15/06 contract award which has yet to be signed. 

FPSOs, 

RM7.0 bn, 

79%

OSVs, 

RM1.9 bn, 

21%

FPSOs, 

RM9.8 

bn, 74%

T&I, 

RM1.5 

bn, 11%

OSVs, 

RM2.0 

bn, 15%



Strong order book growth since IPO 
(in RM’mil)
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Bumi Armada has grown its order book by more than two-fold since IPO 
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Results Overview – Q1 2014 vs. Q1 2013 
(in RM’mil)
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Lower EBITDA in line with:

• Lower utilisation sustained by 

OSVs

• Lower T&I activities due to pipe 

laying activities affected by 

winter conditions Lower Net Profit after accounting for:

• higher depreciation on new fleet in OSV 

and T&I segments.

Lower revenue from:

• FPSO tankers 

• T&I activities in the Caspian & 

Hawk 

Offset with higher revenue from:

• New OSV vessels 

*Attributable to Bumi Armada shareholders

488.8
468.9

Q1 2013 Q1 2014

Revenue

-4.1%

253.8 
223.1 

Q1 2013 Q1 2014

EBITDA

-12.1%

109.7 

64.8 

Q1 2013 Q1 2014

Net Profit*

-40.9%
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Revenue composition by business units 
(in RM’mil)

New OSV vessels (Armada Tuah

300, 303, 304, 305 & 306) and 

improved uptime on larger vessels

Additional contribution from Kraken FPSO 

contract, offset by lower FPSO tanker revenue 

(C7 recorded as part of share of JV)

Lower activities for LukOil project and Armada Hawk 

Performance in established segments driven by the underlying activities

154.1 

117.0 

Q1 2013 Q1 2014

T&I

-24.1%

192.3 195.7 

Q1 2013 Q1 2014

FPSO

+1.8%

142.4 
156.2 

Q1 2013 Q1 2014

OSV

+9.7%

(Note: The OFS segment contribution is reflected in the share of JV)
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Revenue composition by geographical %

Malaysia based international company 
continued expansion across key regions

16%

48%

31%

5%

Q1 2013

12%

49%

34%

5%

Q1 2014
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Leverage and capitalization

Net Debt / EBITDA(1) Gearing ratio(2)

(1) Calculated based on LTM* as of 1Q 2014 
EBITDA

Financial capacity intact to undertake more projects

(2) Gearing = Gross Debt / Shareholders 
Equity

4.9x
5.1x

4.8x

1.9x

2.3x

3.2x

4.0x

1.6x

2008 2009 2010 2011 2012 2013 Q1 2014 Pro
forma

3.4x

4.0x
3.9x

0.9x
0.7x

0.9x
1.0x

0.7x

2008 2009 2010 2011 2012 2013 Q1
2014

Pro
forma

(3)(3)

Note: (3) Q1 2014 pro forma for the proposed RM2,229 million Rights issue.
*LTM = Last Twelve Months
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3. Company overview



Integrated Offshore Oilfield Services 
Provider

17

Major 
Projects

E&T
Engineering and

Technology AMO Asset 
Management

and Operations

OFS Oilfield
Services T&I Transport and

Installation

FPSO
Floating Production,

Storage and  
Offloading

OSV Offshore Support 
Vessels

BUSINESS 

STREAMS

ENABLERS

GDT
Gas Development

and Technology

Floaters

Services



SOUTH EAST ASIA

FPSO Armada Perdana FPSO Armada Perkasa

FPSO Armada Sterling  FPSO Armada TGT1

FPSO Armada Claire

Armada Installer, DLB

SINGAPORE

BRUNEI

VIETNAM

Miri

Perth

Kemaman
Kuala Lumpur

INDONESIA
ANGOLA

CONGO

NIGERIA
Lagos

Port Harcourt

Port Point - Noire

Ciudad del Carmen

MEXICO

BRAZIL

Turkmenbashi

Ashgabat

Mumbai

Dubai

TURKMENISTAN

UAE
INDIA

GHANA

RUSSIA

Astrakhan

Houston

UNITED STATES

Labuan

Jakarta

Rio de Janeiro

London
UNITED KINGDOM

SAUDI 
ARABIA

Al Khobar

MALAYSIA

Kraken Field - FPSO Under 
Conversion

FPSO Armada Sterling II -
FPSO Under Conversion

Global Execution Local Delivery
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Aberdeen

Vung Tau

SOUTH 
AFRICA

AUSTRALIA

Shore base / office

T & I

FPSO

Armada Hawk

Armada Condor

Integrated Offshore Oilfield Services Provider

Armada Ali – FPSO under 
conversion



Target to be 4th largest FPSO player
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Expanding FPSO operator with target to be the 4th largest by fleet size
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Existing vessels Expected new vessels

Number of operational FPSO by selected FPSO lease owners 

Note: Bumi Armada figure includes latest contract received from Eni Angola.
Source: Companies’ website as at Feb 2014.
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4. Strategy in motion



Bumi Armada's success story

Bumi Armada success story

Malaysian league
~10 years ago

Champions league
Today

Premier league
~5 years ago

• Expansion in new 
business segments and 
geographies

• Dramatic change of 
route to achieve 
profitable growth

• Predominantly 
focused on the 
domestic market



BAB has evolved its business to offer an 
integrate suite of oil field services

Pre-2000

FPSO

OSV T&I

Clients

Complexity

Geography

Other services
(well interv.)

SURF/Subsea

T&I (Topside)

>100kboe/d

≥75kboe/d

≥50kboe/d

<50kboe/d
Premium

Standard

Local (MY / SEA)

Regional 

Global

Shallow

NOCs

Independents &
large OFS players

IOCs

Deep

Ultradeep / Harsh

Pre-IPO

Today

BA core business:

Pre-2000:

• Local Malaysian OSV player

• ~10 light vessels

• No FPSOs

Pre-IPO:

• Regional expansion in 
SEA and Africa

• ~30 OSV vessels, few 
heavy AHTS and PSVs

• 2 FPSOs

Today:

• Global reach

• ~45 OSV vessels, with 
several heavy AHTS and 
PSVs

• 7 FPSOs & 1 Pending LOI

• T&I, GDT and OFS 



But BAB’s success can be attributed to 
its unique competitive advantage

Sell

Operate

Build

BAB 
competitive
advantage

INTEGRATED 

APPROACH

• Collaboration with contract 
and shipyard (Keppel and 

Dynamac)

• Strong engineering 
capabilities and involvement 
of Operations from day one

COST CONTROL

• Low cost base

• Tight operating cost control

OPERATIONAL 

EXCELLENCE

• High uptime and good utilization

BIDDING SKILLS

• Negotiate the right price

• Control of variations

• Know when not to bid

CAPITAL PROJECT 

MANAGEMENT

• Strong execution planning

• Project management skills

REPUTATION AND 

RELATIONS

• Strong reputation

• Know-who in the industry



BAB’s 2020: From Volume to Value

• Focus on 
premium vessels

• Apply a 
disciplined 

approach to 
portfolio

• Capture 
synergies with 

T&I

• Prioritize light, ‘riserless’ intervention

• Establish technical partnerships to 
target key existing geographies

• Provide more advanced services once 
track record consolidated

• Maintain position 
in the Caspian 

Sea

• Expand in 
SURF/IMR, 

focusing on key 
BAB geographies

• Build capabilities 
to establish 
position as 

preferred vendor

• FPSO

- Selectively protect small & 
medium segment

- Expand in the large and complex 
segment 

• GAS

- Build FLNG capabilities

- Prepare to enter the FSRU market

Floaters

“Further, Deeper, Harsher”

FUEL “GROWTH” ENGINE

“Infrastructure”

OSV T&I

SYNERGIC EXPANSION

OFS

“Well lifecycle support”

SUSTAIN THE GROWTH

ORGANIZATION

ENGINEERING CAPABILITIES

OPERATIONAL EXCELLENCE

SYNERGIES FROM END-TO-END INTEGRATION

COMMERCIAL EXCELLENCE AND CLIENT RELATIONS
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An integrated model also reinforces 
synergies and BAB’s competitive advantage

FLOATERS/OSV FLOATERS/OFS

• OSVs provides intelligence 
before FPSO’s bid in newer 

geographies

• OSVs needed to service 
FPSOs (2-3 OSVs / FPSO)

DIVISIONAL SYNERGIES COMPETITIVE 
ADVANTAGES

• OFS needed in BAB’s 
FPSOs (particularly well 

intervention)

• OFS could leverage BAB’s 
FPSO as initial clients

OSV/T&I FLOATERS/T&I T&I/OFS/OSV
• Heavier OSV vessels 

can be retrofitted to 
execute light 

construction works

• Retrofitted OSVs can 
leverage T&I 
engineering 
capabilities

• Light construction 
(SURF) required in 

FPSOs

• Same vessel can 
execute light 

construction and OFS 
work

FLOATERS

T&IOSV OFS

REPUTATION 
AND RELATIONS

Less relevant in the OSV space as those 
apply in projects

Knowledge of the 
customers and 
geographies

Share operational 
best-practices

Shared engineering 
capabilities and 

shipyards

Low cost base

INTEGRATED 
APPROACH

OPERATION 
EXCELLENCE

COST
CONTROL

CAPITAL 
PROJECT 

MANAGEMENT
BIDDING
SKILLS

Mutual financial de-risking between divisions

Fully captured today

Partially captured today

Synergy legend
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Executing on this strategy will improve the 
overall positioning of Bumi Armada

2020:

• FLNG and FSRU contracts

• Several SURF and Subsea projects

• OFS premium services (well 
intervention)

Floaters

OSV

OFS &
Construction 
Services

Clients

Complexity

Geography

Other services
(well interv.)

SURF/Subsea

T&I (Topside)

FLNG & FSRU

>100Kboe
FPSO 

<75Kboe
FPSO 

<50Kboe
FPSO 

Premium

Standard

Local (MY / SEA)

Regional 

Global

Shallow

NOCs

Independents &
large OFS players

IOCs

Deep

Ultradeep / Harsh

Pre-2000:

• Local Malaysian OSV player

• ~10 light vessels

• No FPSOs

Pre-IPO:

• Regional expansion in SEA 
and Africa

• ~30 OSV vessels, few heavy 
AHTS and PSVs

• 2 FPSOs

Today:

• Global reach

• ~45 OSV vessels, with several 
premium AHTS and PSVs

• 7 FPSOs & 1 Pending LOI

• T&I, GDT & OFS

Pre-2000

Pre-IPO

Today

BA core business:

BAB 2020?
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Appendix:

Sector outlook
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In The News



Leading Indicators – Oil Price
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� Traded between US$ 90-120/bbl with 3 year average around US$ 100/bbl

Source: Bloomberg



Leading Indicators - Steel price
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� Prices have remained steady

� Conducive for conversion projects and newbuilds

Source: Bloomberg
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� Second-hand tanker prices have started to creep up

� Close monitoring needed to control capex and inflation

Second-hand tanker price index

Source: Clarkson



Costs control will be critical
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� Capex and opex costs have effectively more than doubled over the last 10 years

� Uptrend will continue

Q3 2012
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E&P Spending By Company Type
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• Independents and NOC have the highest spending 
growth in 2013

• Over the last 5 years Independents have increased 
spending at the highest rate
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Source: Wood Mackenzie
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FPSO Generations

Vessel Name Generation Vessel Size Topsides
Weight

Turret / Spread

Armada Perkasa
1

Panamax <2,500 Spread

Armada Perdana
2

Suezmax <5,000 Spread

Armada Sterling

3

Aframax <7,500 Internal

Armada Clair Suezmax <7,500 External Dis-
connectable

Armada Sterling II Aframax <7,500 Internal

Armada TGT 1

4

Suezmax <15,000 External

Armada Kraken Suezmax <15,000 Internal Dis-
connectable

Armada 15/06
5

VLCC <20,000 External Turret
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Thank you


