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DisclaimerDisclaimerDisclaimerDisclaimer

This presentation includes information obtained from the Company and from publicly available sources. The contents of this presentation are based, in part, on certain 
assumptions obtained from the Company, its management, employees, agents, affiliates and/or from other sources. All information included in this document and any 
oral information provided in connection herewith speaks as of the date of this presentation (or earlier, if so indicated). 

This presentation is for information purposes only and does not constitute or form part of any offer or invitation for sale or subscription of or solicitation or invitation 
of any offer to buy or subscribe for any securities, nor shall it or any part of it form the basis of or be relied on in connection with any contract, commitment or 
investment decision in relation thereto in Malaysia or any other jurisdiction. 

This presentation contains certain “forward looking statements” and during the course of this presentation, the Company may make projections or other forward-
looking statements regarding, among other things, the Company’s business outlook and investments, implementation of its strategies, competition, estimates of future 
performance, anticipated results, future revenues, cash flows or capital requirements that involve risks and uncertainties. All such forward-looking statements are 
subject to certain risks and uncertainties that could cause actual results to differ materially from those contemplated by the relevant forward-looking statement. In 
some cases you can identify these statements by words such as “could,” “may,” “expects,” “anticipates,” “believes,” “intends,” “estimates,” or similar words. In light of 
these risks and uncertainties and other factors not currently viewed as material, there is no assurance that the forward-looking

statements made during this presentation will in fact be realized and actual results may differ materially from those described in the forward-looking statements. You 
should not rely upon forward-looking statements as predictions of future events. These forward-looking statements speak only as at the date as of which they are made. 
Such forward looking statements are made based on management’s current expectations or beliefs as well as assumptions made by, and information currently available 
to, management. The Company assumes no responsibility to update forward-looking statements or to adapt them to future events or developments.

This presentation includes certain industry data and projections that have been obtained from industry publications and surveys. Industry publications and surveys and 
forecasts generally state that the information contained therein has been obtained from sources believed to be reliable, but there is no assurance that the information 
is accurate or complete. The Company has not independently verified any of the data from third-party sources or ascertained the underlying economic assumptions 
relied upon therein. No representation or claim is made that the results or projections contained in this presentation will actually be achieved. In this presentation, there 
may be industry data and projections and all information are based on data obtained from the sources cited and involve significant elements of subjective judgment and 
analysis, which may or may not be correct. For the reasons mentioned above, you should not rely in any way on any of the forward-looking statements or projections 
contained in this presentation for any purpose. Unless otherwise stated, all financial information relating to the Company contained herein are stated in accordance with 
Malaysian Financial Accounting Standards (“MFAS”). All amounts included in this presentation are expressed in Malaysia Ringgit unless otherwise noted.

This presentation includes measures of financial performance which are not a measure of financial performance under MFAS, such as “EBITDA.” These measures are 
presented because the Company believes that they serve as a useful indicators of its operating performance. In particular, the Company believes that EBITDA is a 
measure commonly used by analysts, investors and peers in its industry. Accordingly, EBITDA is disclosed in this document to permit a more complete analysis of the 
Company’s operating performance. EBITDA, however, should not be considered as an alternative to cash flows from operating activities, a measure of liquidity or an 
alternative to net income or indicators of the Company’s operating performance on any other measure of performance derived in accordance with MFAS. Because it is 
not an MFAS measure, EBITDA or other measures derived from EBITDA may not be comparable to similarly titled measures presented by other companies.

This presentation is based on information regarding the Company and the economic, regulatory, market and other conditions as in effect on the date hereof. It should 
be understood that subsequent developments may affect the information contained in this presentation, which the Company is under no obligation to update, revise, 
re-affirm or complete, except as may be required by applicable law or regulation.
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Our VisionOur VisionOur VisionOur Vision

“To be the Trusted Offshore and 
Marine Energy Services Provider in 
Every Corner of the World”

Our MissionOur MissionOur MissionOur Mission

“To provide effective integrated 
floating solutions in a safe, 
sustainable, reliable and 
environmentally-friendly manner 
therefore fuelling the growth of our 
host nations and communities”

Core ValuesCore ValuesCore ValuesCore Values

BrutalBrutalBrutalBrutal
OpennessOpennessOpennessOpenness

CustomerCustomerCustomerCustomer
FocusFocusFocusFocus

HandsHandsHandsHands----onononon
ExecutionExecutionExecutionExecution

PeoplePeoplePeoplePeople
DevelopmentDevelopmentDevelopmentDevelopment

CommercialCommercialCommercialCommercial
AwarenessAwarenessAwarenessAwareness

SafetySafetySafetySafety
MindsetMindsetMindsetMindset

CollaborationCollaborationCollaborationCollaboration

Vision, Mission and Core ValuesVision, Mission and Core ValuesVision, Mission and Core ValuesVision, Mission and Core Values
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Our CompanyOur CompanyOur CompanyOur Company’s One Vision, One DNAs One Vision, One DNAs One Vision, One DNAs One Vision, One DNA



Pre-2000

Pre-IPO

Today

BAB BAB BAB BAB core business:core business:core business:core business:
PrePrePrePre----2000:2000:2000:2000:

� Local Malaysian OSV player

� ~10 light vessels

� No FPSOs

PrePrePrePre----IPO:IPO:IPO:IPO:

� Regional expansion in SEA 
and Africa

� ~30 OSV vessels, few heavy 
AHTS and PSVs

� 2 FPSOs

Today:Today:Today:Today:

� Global reach

� ~51 OSV vessels, with several 
heavy AHTS and PSVs

� 7 FPSOs & 1 Pending LOI

� T&I, GDT and OFS 

FPSOFPSOFPSOFPSO

OSVOSVOSVOSV T&IT&IT&IT&I

ClientsClientsClientsClients

ComplexityComplexityComplexityComplexity

GeographyGeographyGeographyGeography

Other services
(well interv.)

SURF/Subsea

T&I (Topside)

>100kboe/d

≥75kboe/d

≥50kboe/d

<50kboe/d
Premium

Local (MY / SEA)

Regional 

Global

Independents &
large OFS players

IOCs

Deep

Ultradeep / Harsh

Shallow

Standard

NOCs

BAB has evolved its business to offer an BAB has evolved its business to offer an BAB has evolved its business to offer an BAB has evolved its business to offer an 
integrated integrated integrated integrated suite of oil field servicessuite of oil field servicessuite of oil field servicessuite of oil field services
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Malaysian leagueMalaysian leagueMalaysian leagueMalaysian league
~10 years ago

Champions leagueChampions leagueChampions leagueChampions league
Tomorrow

Premier leaguePremier leaguePremier leaguePremier league
Today

� Predominantly 
focused on the 
domestic market

� Dramatic change of 
route to achieve 
profitable growth

� Expansion in new 
business segments 
and geographies

The The The The BumiBumiBumiBumi Armada success storyArmada success storyArmada success storyArmada success story
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Bumi Armada success storyBumi Armada success storyBumi Armada success storyBumi Armada success story



BumiBumiBumiBumi Armada at a glanceArmada at a glanceArmada at a glanceArmada at a glance
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Major ProjectsMajor ProjectsMajor ProjectsMajor ProjectsE&TE&TE&TE&T Engineering and
Technology AMOAMOAMOAMO Asset 

Management
and Operations

OFSOFSOFSOFS Oilfield
ServicesT&IT&IT&IT&I Transport and

Installation

FPSOFPSOFPSOFPSO
Floating Production,

Storage and  
Offloading

OSVOSVOSVOSV Offshore Support 
Vessels

BUSINESS BUSINESS BUSINESS BUSINESS 
STREAMSSTREAMSSTREAMSSTREAMS

SUPPORT SUPPORT SUPPORT SUPPORT 
UNITSUNITSUNITSUNITS

GDTGDTGDTGDT Gas Development
and Technology

FloatersFloatersFloatersFloaters

ServicesServicesServicesServices



BumiBumiBumiBumi Armada’s integrated services offeringArmada’s integrated services offeringArmada’s integrated services offeringArmada’s integrated services offering
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BAB’s INTEGRATED SERVICES OFFERING THROUGHOUT THE OFFSHORE FIELD LIFECYCLEBAB’s INTEGRATED SERVICES OFFERING THROUGHOUT THE OFFSHORE FIELD LIFECYCLEBAB’s INTEGRATED SERVICES OFFERING THROUGHOUT THE OFFSHORE FIELD LIFECYCLEBAB’s INTEGRATED SERVICES OFFERING THROUGHOUT THE OFFSHORE FIELD LIFECYCLE
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Surveying and 
exploration

Seismic surveying 
and drilling

Development / 
Construction

Installation of 
platforms, subsea 

structures and 
pipelines

Production

Oil extraction, 
supply/storage and 

maintenance of 
production units

De-commissioning

Removal of 
installations

FPSOFPSOFPSOFPSO ����

OSVOSVOSVOSV ���� ���� ���� ����

T&IT&IT&IT&I ���� ���� ����

OFSOFSOFSOFS
���� ����
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From Asset Heavy to Asset From Asset Heavy to Asset From Asset Heavy to Asset From Asset Heavy to Asset Light services  Light services  Light services  Light services  



Increasing project and technical complexityIncreasing project and technical complexityIncreasing project and technical complexityIncreasing project and technical complexity

VesselVesselVesselVessel NameNameNameName GenerationGenerationGenerationGeneration Vessel SizeVessel SizeVessel SizeVessel Size
TopsidesTopsidesTopsidesTopsides
WeightWeightWeightWeight Turret / SpreadTurret / SpreadTurret / SpreadTurret / Spread

Armada Perkasa 1 Panamax <2,500 Spread

Armada Perdana 2 Suezmax <5,000 Spread

Armada Sterling 3 Aframax <7,500 Internal

Armada Clair 3
Suezmax <7,500 External Dis-

connectable

Armada Sterling II 3
Aframax <7,500

Internal

Armada TGT 1

4

Suezmax
<15,000 External

Armada Kraken
Suezmax

<15,000
Internal Dis-
connectable

Armada 15/06 5 VLCC <20,000 External Turret
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Firm and visible Firm and visible Firm and visible Firm and visible orderbookorderbookorderbookorderbook

� FPSO contracts providing stable and visible cashflows for up to the next 30 years 

8

2007200720072007 2010201020102010 2013201320132013 2016201620162016 2019201920192019 2022202220222022 2025202520252025 2028202820282028 2031203120312031 2034203420342034 2037203720372037 2040204020402040 2043204320432043 2046204620462046

FPSOFPSOFPSOFPSO
Armada Armada Armada Armada 
PerkasaPerkasaPerkasaPerkasa

5(F)+5(0)5(F)+5(0)5(F)+5(0)5(F)+5(0)

CAMAC, Oyo Field, CAMAC, Oyo Field, CAMAC, Oyo Field, CAMAC, Oyo Field, 
NigeriaNigeriaNigeriaNigeria

FPSOFPSOFPSOFPSO
Armada Armada Armada Armada 
PerdanaPerdanaPerdanaPerdana

ENI, Oyo Field, ENI, Oyo Field, ENI, Oyo Field, ENI, Oyo Field, 
NigeriaNigeriaNigeriaNigeria 10(F)+2(0)10(F)+2(0)10(F)+2(0)10(F)+2(0)

FPSOFPSOFPSOFPSO
Armada Armada Armada Armada 
TGT 1TGT 1TGT 1TGT 1

7(F)+7(0)7(F)+7(0)7(F)+7(0)7(F)+7(0)

FPSOFPSOFPSOFPSO
Armada Armada Armada Armada 
ClaireClaireClaireClaire

Field, AustraliaField, AustraliaField, AustraliaField, Australia 4(F)+4(0)4(F)+4(0)4(F)+4(0)4(F)+4(0)

FPSOFPSOFPSOFPSO
Armada Armada Armada Armada 
SterlingSterlingSterlingSterling

ONGC, D1 Field, IndiaONGC, D1 Field, IndiaONGC, D1 Field, IndiaONGC, D1 Field, India 7(F)+6(0)7(F)+6(0)7(F)+6(0)7(F)+6(0)

FPSOFPSOFPSOFPSO
Armada Armada Armada Armada 

Sterling IISterling IISterling IISterling II

ONGC, C7 Field, IndiaONGC, C7 Field, IndiaONGC, C7 Field, IndiaONGC, C7 Field, India 9(F)+7(0)9(F)+7(0)9(F)+7(0)9(F)+7(0)

FPSOFPSOFPSOFPSO
KrakenKrakenKrakenKraken

8(F)+17(0)8(F)+17(0)8(F)+17(0)8(F)+17(0)

FPSOFPSOFPSOFPSO
Armada AliArmada AliArmada AliArmada Ali

At IPO Current



Target to be 4Target to be 4Target to be 4Target to be 4thththth largest FPSO playerlargest FPSO playerlargest FPSO playerlargest FPSO player
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Expanding FPSO operator with target to be the 4th largest by fleet sizeExpanding FPSO operator with target to be the 4th largest by fleet sizeExpanding FPSO operator with target to be the 4th largest by fleet sizeExpanding FPSO operator with target to be the 4th largest by fleet size
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Existing vessels Expected new vessels

Note: Bumi Armada figure includes latest letter of intent received from Eni Angola.
Source: Companies’ website as at Feb 2014.

Number of operational Number of operational Number of operational Number of operational FPSOs FPSOs FPSOs FPSOs by selected FPSO lease owners by selected FPSO lease owners by selected FPSO lease owners by selected FPSO lease owners 

Moved up 3 ranks 
since IPO in 2011



From FPSOs to FLNG From FPSOs to FLNG From FPSOs to FLNG From FPSOs to FLNG –––– Gas Gas Gas Gas Development and Development and Development and Development and 
TechnologyTechnologyTechnologyTechnology
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LNG ProductionLNG ProductionLNG ProductionLNG Production LNG RegasificationLNG RegasificationLNG RegasificationLNG Regasification

LNG TransferLNG TransferLNG TransferLNG Transfer LNG TransferLNG TransferLNG TransferLNG Transfer

PRODUCING REGIONPRODUCING REGIONPRODUCING REGIONPRODUCING REGION CONSUMING REGIONCONSUMING REGIONCONSUMING REGIONCONSUMING REGION



From volume to value From volume to value From volume to value From volume to value –––– Offshore Offshore Offshore Offshore Support VesselsSupport VesselsSupport VesselsSupport Vessels
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MumbaiMumbaiMumbaiMumbai

Port HarcourtPort HarcourtPort HarcourtPort Harcourt

PointePointePointePointe----NoireNoireNoireNoire

MiriMiriMiriMiri

SingaporeSingaporeSingaporeSingapore

KemamanKemamanKemamanKemaman

Kuala LumpurKuala LumpurKuala LumpurKuala Lumpur

TurkmenbashiTurkmenbashiTurkmenbashiTurkmenbashi

LagosLagosLagosLagos

Shore BasesShore BasesShore BasesShore Bases

BRAZILBRAZILBRAZILBRAZIL NIGERIANIGERIANIGERIANIGERIA
CONGOCONGOCONGOCONGO

SOUTH EASTSOUTH EASTSOUTH EASTSOUTH EAST
ASIAASIAASIAASIA

Rio de JaneiroRio de JaneiroRio de JaneiroRio de Janeiro

SERVICESSERVICESSERVICESSERVICES

Rig Movement/Rig Movement/Rig Movement/Rig Movement/
Preset MooringPreset MooringPreset MooringPreset Mooring

LogisticsLogisticsLogisticsLogistics

SAUDI ARABIASAUDI ARABIASAUDI ARABIASAUDI ARABIA
Al KhobarAl KhobarAl KhobarAl Khobar

RUSSIARUSSIARUSSIARUSSIA
Caspian SeaCaspian SeaCaspian SeaCaspian Sea

ANGOLAANGOLAANGOLAANGOLA

TURKMENISTANTURKMENISTANTURKMENISTANTURKMENISTAN

A leading OSV player with global footprintA leading OSV player with global footprintA leading OSV player with global footprintA leading OSV player with global footprint

� First First First First to build DP2 to build DP2 to build DP2 to build DP2 vessels in Malaysia (Steel vessels in Malaysia (Steel vessels in Malaysia (Steel vessels in Malaysia (Steel on on on on Water 1)Water 1)Water 1)Water 1)

� First First First First deepwaterdeepwaterdeepwaterdeepwater Malaysia operations for Malaysia operations for Malaysia operations for Malaysia operations for KikehKikehKikehKikeh

� First First First First diesel electric diesel electric diesel electric diesel electric MPSV in Malaysia MPSV in Malaysia MPSV in Malaysia MPSV in Malaysia –––– Armada Armada Armada Armada TuahTuahTuahTuah 300 300 300 300 
for Shell for Shell for Shell for Shell GumusutGumusutGumusutGumusut

� First First First First to build to build to build to build 4,500 d.w.t. MPSV4,500 d.w.t. MPSV4,500 d.w.t. MPSV4,500 d.w.t. MPSV

� Average age of Average age of Average age of Average age of c. 7 years c. 7 years c. 7 years c. 7 years for for for for CLASS CLASS CLASS CLASS A and overallA and overallA and overallA and overall

� >50 >50 >50 >50 OSVsOSVsOSVsOSVs

� Reputation for reliabilityReputation for reliabilityReputation for reliabilityReputation for reliability

� Technical excellence Technical excellence Technical excellence Technical excellence –––– DP training schoolDP training schoolDP training schoolDP training school

Adding larger, high specification, greener, cleaner, safer and more efficient (GSCE) vessels to Adding larger, high specification, greener, cleaner, safer and more efficient (GSCE) vessels to Adding larger, high specification, greener, cleaner, safer and more efficient (GSCE) vessels to Adding larger, high specification, greener, cleaner, safer and more efficient (GSCE) vessels to 
the fleetthe fleetthe fleetthe fleet



From T&I to SURF and LifeFrom T&I to SURF and LifeFrom T&I to SURF and LifeFrom T&I to SURF and Life----ofofofof----field services field services field services field services ––––
Transport Transport Transport Transport and Installationand Installationand Installationand Installation
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FPSO Mooring, Riser FPSO Mooring, Riser FPSO Mooring, Riser FPSO Mooring, Riser 
Installation and HookInstallation and HookInstallation and HookInstallation and Hook----upupupup

Offshore Pipelines and Offshore Pipelines and Offshore Pipelines and Offshore Pipelines and 
Platforms InstallationPlatforms InstallationPlatforms InstallationPlatforms Installation

InstallationInstallationInstallationInstallation, Maintenance , Maintenance , Maintenance , Maintenance and and and and 
Repair Repair Repair Repair works (IMR)works (IMR)works (IMR)works (IMR)

SURF EPIC WorksSURF EPIC WorksSURF EPIC WorksSURF EPIC Works

Armada Hawk,  SURF Armada Hawk,  SURF Armada Hawk,  SURF Armada Hawk,  SURF 
VesselVesselVesselVessel

ArmadaArmadaArmadaArmada
CondorCondorCondorCondor

ServicesServicesServicesServices Integrated transport and installation servicesIntegrated transport and installation servicesIntegrated transport and installation servicesIntegrated transport and installation services

Armada Installer, DLBArmada Installer, DLBArmada Installer, DLBArmada Installer, DLB



Completing the integrated services offering Completing the integrated services offering Completing the integrated services offering Completing the integrated services offering ––––
Oilfield Oilfield Oilfield Oilfield ServicesServicesServicesServices
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... ... ... ... a new player in Well Servicesa new player in Well Servicesa new player in Well Servicesa new player in Well Services

Oilfield Services (OFS) is dedicated to enhancing the ‘life of field’ recovery of our clients’
assets through intervention in all marine environments and with innovative floating solutions
for Enhanced Oil Recovery.

Subsea Well InterventionSubsea Well InterventionSubsea Well InterventionSubsea Well Intervention

Dedicated Light Well 

Intervention Vessel (LWIV) 

with Integrated Subsea Well 

Intervention Lubricator (SIL)

Brownfield Enhancement And Brownfield Enhancement And Brownfield Enhancement And Brownfield Enhancement And 

EOR SolutionsEOR SolutionsEOR SolutionsEOR Solutions

Custom vessel solutions for 

production enhancement

Integrated Well ServicesIntegrated Well ServicesIntegrated Well ServicesIntegrated Well Services

365 days, low impact 

intervention platform

Bumi Armada oilfield servicesBumi Armada oilfield servicesBumi Armada oilfield servicesBumi Armada oilfield services

OFS provides asset light services offering OFS provides asset light services offering OFS provides asset light services offering OFS provides asset light services offering 



Technology creating value Technology creating value Technology creating value Technology creating value –––– Engineering Engineering Engineering Engineering and and and and 
TechnologyTechnologyTechnologyTechnology
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� All topsides and marine technologies including oil, gas  
and water treatment

� Oil and gas gathering, exploration, stabilization and 
production

� Technology selection and project delivery for small LNG 
methanol and gas liquefaction systems

� Acid gas treatment processes (in liaison with technology 
suppliers of H2S, CO2, Mercury and Sulphate removal 
processes)

PDMS Integrated Modules

Turret Structure FEED & Concept Selection

Process and FEEDProcess and FEEDProcess and FEEDProcess and FEED InInInIn----house Turret house Turret house Turret house Turret and Mooring and Mooring and Mooring and Mooring ExpertiseExpertiseExpertiseExpertise

External Fixed External Fixed External Fixed External Fixed TurretTurretTurretTurret
FPSO Armada TGT 1

External Disconnectable External Disconnectable External Disconnectable External Disconnectable TurretTurretTurretTurret
FPSO Armada Claire

Calm Buoy Turret Calm Buoy Turret Calm Buoy Turret Calm Buoy Turret SystemSystemSystemSystem
Future FPSO

Internal Internal Internal Internal TurretTurretTurretTurret
FPSO Armada Sterling  

FPSO Armada Sterling II

Spread Spread Spread Spread MooredMooredMooredMoored
FPSO Armada Perdana and 

Armada Perkasa



Global Execution Local DeliveryGlobal Execution Local DeliveryGlobal Execution Local DeliveryGlobal Execution Local Delivery

15

Integrated Offshore Oilfield Services ProviderIntegrated Offshore Oilfield Services ProviderIntegrated Offshore Oilfield Services ProviderIntegrated Offshore Oilfield Services Provider

SOUTH EAST ASIA

FPSO Armada Perdana FPSO Armada Perkasa

FPSO Armada Sterling  FPSO Armada TGT1

FPSO Armada Claire

Armada Installer, DLB

SINGAPORE

BRUNEI

VIETNAM

Miri

Perth

Kemaman
Kuala Lumpur

INDONESIA
ANGOLA

CONGO

NIGERIA
Lagos

Port Harcourt

Port Point - Noire

Ciudad del Carmen

MEXICO

BRAZIL

Turkmenbashi
Ashgabat

Mumbai

Dubai

TURKMENISTAN

UAE
INDIA

GHANA

RUSSIA

Astrakhan

Houston

UNITED STATES

Labuan

Jakarta

Rio de Janeiro

London
UNITED KINGDOM

SAUDI 
ARABIA
Al Khobar

MALAYSIA

Kraken Field - FPSO Under 
Conversion

FPSO Armada Sterling II -
FPSO Under Conversion

Aberdeen

Vung Tau

SOUTH 
AFRICA

AUSTRALIA

Shore base / office

T & I

FPSO

Armada Hawk

Armada CondorArmada Ali – FPSO under 
conversion

An established and expanding FPSO platform An established and expanding FPSO platform An established and expanding FPSO platform An established and expanding FPSO platform with with with with 99% uptime in 99% uptime in 99% uptime in 99% uptime in 2013, present in 19 countries2013, present in 19 countries2013, present in 19 countries2013, present in 19 countries



Harsher,Harsher,Harsher,Harsher,

ASSET ASSET ASSET ASSET 
MANAGEMENT MANAGEMENT MANAGEMENT MANAGEMENT 

AND AND AND AND 
OPERATIONSOPERATIONSOPERATIONSOPERATIONS

FIELD FIELD FIELD FIELD 
DEVELOPMENTDEVELOPMENTDEVELOPMENTDEVELOPMENT

POST DRILLINGPOST DRILLINGPOST DRILLINGPOST DRILLING
OILFIELD OILFIELD OILFIELD OILFIELD 
SERVICESSERVICESSERVICESSERVICES

FLOATINGFLOATINGFLOATINGFLOATING
FACILITIESFACILITIESFACILITIESFACILITIES

TRANSPORT AND  TRANSPORT AND  TRANSPORT AND  TRANSPORT AND  
INSTALLATIONINSTALLATIONINSTALLATIONINSTALLATION

Further,Further,Further,Further,

Deeper,Deeper,Deeper,Deeper,

Integrated Offshore Oilfield Services Integrated Offshore Oilfield Services Integrated Offshore Oilfield Services Integrated Offshore Oilfield Services ProviderProviderProviderProvider
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Strong and established relationships Strong and established relationships Strong and established relationships Strong and established relationships with with with with multiple multiple multiple multiple 
clients across the oil clients across the oil clients across the oil clients across the oil & & & & gas value chaingas value chaingas value chaingas value chain
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PTT EXPLORATION AND
PRODUCTION PUBLIC
COMPANY LIMITED

National Oil National Oil National Oil National Oil 
CompaniesCompaniesCompaniesCompanies

International Oil International Oil International Oil International Oil 
CompaniesCompaniesCompaniesCompanies

Independent Oil Independent Oil Independent Oil Independent Oil 
CompaniesCompaniesCompaniesCompanies



Experienced Experienced Experienced Experienced Management team with proven track Management team with proven track Management team with proven track Management team with proven track 
record record record record –––– Corporate managementCorporate managementCorporate managementCorporate management
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Hassan Assad Basma Hassan Assad Basma Hassan Assad Basma Hassan Assad Basma 
CEO / ED

MadhusudananMadhusudananMadhusudananMadhusudanan MadaseryMadaseryMadaseryMadasery BalanBalanBalanBalan
Chief Talent Officer & Head of Shared 
Services

Lo Lo Lo Lo KhienKhienKhienKhien NgohNgohNgohNgoh
General Counsel,
Legal

Jonathan Edward Duckett Jonathan Edward Duckett Jonathan Edward Duckett Jonathan Edward Duckett 
Senior Vice President,
Corporate Affairs

Multicultural organisation capable of attracting and pooling talents worldwide to operate Multicultural organisation capable of attracting and pooling talents worldwide to operate Multicultural organisation capable of attracting and pooling talents worldwide to operate Multicultural organisation capable of attracting and pooling talents worldwide to operate 
across multiple countries, with over 38 nationalities working in over 19 countriesacross multiple countries, with over 38 nationalities working in over 19 countriesacross multiple countries, with over 38 nationalities working in over 19 countriesacross multiple countries, with over 38 nationalities working in over 19 countries

Elias Michael FarahElias Michael FarahElias Michael FarahElias Michael Farah
Vice President,
Commercial and Risk Management

Kenneth Kenneth Kenneth Kenneth Murdoch Murdoch Murdoch Murdoch 
Chief Financial Officer

NovalNovalNovalNoval D'avilaD'avilaD'avilaD'avila ParedesParedesParedesParedes
Vice President,
Corporate HSSEQ

ChakibChakibChakibChakib AbiAbiAbiAbi----SaabSaabSaabSaab
Chief Digital Officer, Information Systems 
and Technology



Andrew Day Andrew Day Andrew Day Andrew Day LamshedLamshedLamshedLamshed
Senior Vice President,
Floating Production Systems

Experienced Experienced Experienced Experienced Management team with proven track Management team with proven track Management team with proven track Management team with proven track 
record record record record –––– Business HeadsBusiness HeadsBusiness HeadsBusiness Heads
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David John CarrDavid John CarrDavid John CarrDavid John Carr
Vice President,
Oilfield Services Division

Adriaan Adriaan Adriaan Adriaan Petrus van Petrus van Petrus van Petrus van de Korputde Korputde Korputde Korput
Senior Vice President,
Major Projects

Noor Azmi Noor Azmi Noor Azmi Noor Azmi bin Abdul bin Abdul bin Abdul bin Abdul MalekMalekMalekMalek
Vice President,
Engineering and Technology (E&T)

Multicultural organisation capable of attracting and pooling talents worldwide to operate Multicultural organisation capable of attracting and pooling talents worldwide to operate Multicultural organisation capable of attracting and pooling talents worldwide to operate Multicultural organisation capable of attracting and pooling talents worldwide to operate 
across multiple countries, with over 38 nationalities working in over 19 countriesacross multiple countries, with over 38 nationalities working in over 19 countriesacross multiple countries, with over 38 nationalities working in over 19 countriesacross multiple countries, with over 38 nationalities working in over 19 countries

Peter Peter Peter Peter James McDonnellJames McDonnellJames McDonnellJames McDonnell
Senior Vice President,
Asset Management and Operations (AMO)

ShaharulShaharulShaharulShaharul RezzaRezzaRezzaRezza HassanHassanHassanHassan
Head of OSV Business / ED
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� Bumi Armada was successfully included in the Dow Jones

Sustainability Emerging Markets Index (DJSI Emerging Markets)

for the second time in September 2013

� Companies included in the list include Petrobras, Thai Oil PCL,

Nestle Malaysia and Maybank

CSR CSR CSR CSR –––– Sustainability IndexSustainability IndexSustainability IndexSustainability Index



� Including Eni Angola Block 15/06 LOI contract indicative value of RM9.5bn (US$2.9bn), 
total order book increases to RM31.7 billion

The breakdown of order book with firm contract period 
by business segments (fleets) is as follows:

The breakdown of order book with optional contract 
period by business segments (fleets) is as follows:

Firm contract period order book: RM22.8bn*Firm contract period order book: RM22.8bn*Firm contract period order book: RM22.8bn*Firm contract period order book: RM22.8bn* Optional extension period order book: RM8.9bnOptional extension period order book: RM8.9bnOptional extension period order book: RM8.9bnOptional extension period order book: RM8.9bn

Order book as at 31 March 2014Order book as at 31 March 2014Order book as at 31 March 2014Order book as at 31 March 2014

*Includes ENI 15/06 contract award which has yet to be signed. 

FPSOs, 
RM7.0 bn, 

79%

OSVs, 
RM1.9 bn, 

21%

Optional extension periodOptional extension periodOptional extension periodOptional extension periodFirm contract periodFirm contract periodFirm contract periodFirm contract period

Quality Quality Quality Quality order order order order book of RM31.7 book of RM31.7 book of RM31.7 book of RM31.7 bnbnbnbn****
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OSV, 
RM2 bn, 

9%

T&I, 
RM1.5, 

6%

FPSO,      
RM9.8bn, 

43%

FPSO -
Eni, 

RM9.5bn, 
42%



Strong organic growth since IPO Strong organic growth since IPO Strong organic growth since IPO Strong organic growth since IPO 

Bumi Armada has grown its order book by more than twoBumi Armada has grown its order book by more than twoBumi Armada has grown its order book by more than twoBumi Armada has grown its order book by more than two----fold since IPO fold since IPO fold since IPO fold since IPO 

7.5 7.3 7.1 7.1 6.8 7.2
8.6 8.5 8.7

17.1 16.81.5 1.4 1.9 1.8 2.1 2
2.2 2 2.2

3.4 3.9

1.3 1.3 1.1 1.7 1.6 1.5
1.4 1.3

1.8

1.6 1.5

10.3 10 10.1 10.6 10.5 10.7
12.2 11.8

12.7

22.1 22.2

0

5

10

15

20

25

30

35

Q3-11 Q4-11 Q1-12 Q2-12 Q3-12 Q4-12 Q1-13 Q2-13 Q3-13 Q4-13 Q1-14

FPSO OSV T&I Eni Angola Block 15/06 LOI 

31.731.731.731.7

22

Historical Historical Historical Historical orderbookorderbookorderbookorderbook (RM’ (RM’ (RM’ (RM’ bilbilbilbil))))



MalaysiaMalaysiaMalaysiaMalaysia
13.4%13.4%13.4%13.4%

AfricaAfricaAfricaAfrica
30.0%30.0%30.0%30.0%

Asia (exclAsia (exclAsia (exclAsia (excl----
Malaysia)Malaysia)Malaysia)Malaysia)

51.8%51.8%51.8%51.8%

Latin Latin Latin Latin 
AmericaAmericaAmericaAmerica

4.8%4.8%4.8%4.8%

0

500

1,000

1,500

2,000

2,500

2008
2009

2010
2011

2012
2013

150 150 150 150 277 277 277 277 351 351 351 351 
365 365 365 365 

388 388 388 388 435 435 435 435 

303 303 303 303 

521 521 521 521 
714 714 714 714 

872 872 872 872 948 948 948 948 994 994 994 994 
520 520 520 520 

732 732 732 732 

1,241 1,241 1,241 1,241 

1,544 1,544 1,544 1,544 1,659 1,659 1,659 1,659 

2,073 2,073 2,073 2,073 

Net profit

EBITDA

Revenue

TTTT&I&I&I&I
31.3%31.3%31.3%31.3%

OSVOSVOSVOSV
30.7%30.7%30.7%30.7%

FPSOFPSOFPSOFPSO
38%38%38%38%

FY 2013 revenue:FY 2013 revenue:FY 2013 revenue:FY 2013 revenue:
RM2,073 million
(USD648 million)

Sector and geographical Sector and geographical Sector and geographical Sector and geographical diversified income stream diversified income stream diversified income stream diversified income stream 
with a strong back with a strong back with a strong back with a strong back bone business (FPSO)bone business (FPSO)bone business (FPSO)bone business (FPSO)

Diversified and growing revenuesDiversified and growing revenuesDiversified and growing revenuesDiversified and growing revenues
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RM in 
millions

� 5 Year 5 Year 5 Year 5 Year Revenue CAGR: Revenue CAGR: Revenue CAGR: Revenue CAGR: 32%32%32%32%

� 5 Year EBITDA CAGR: 27%5 Year EBITDA CAGR: 27%5 Year EBITDA CAGR: 27%5 Year EBITDA CAGR: 27%

� 5 Year 5 Year 5 Year 5 Year Net profit CAGR: 24Net profit CAGR: 24Net profit CAGR: 24Net profit CAGR: 24%%%%



13% 12%

48%

12%

7%

16%

26%

8%

50% 49%

11%

3%

33%

29%

16%
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Average value

Bumi Armada has the leading EBITDA Bumi Armada has the leading EBITDA Bumi Armada has the leading EBITDA Bumi Armada has the leading EBITDA 
margin amongst peersmargin amongst peersmargin amongst peersmargin amongst peers

9999%%%%12%12%12%12%

FPSOFPSOFPSOFPSO OSVOSVOSVOSV

SpecialistsSpecialistsSpecialistsSpecialists

EPICEPICEPICEPIC----centriccentriccentriccentricMarineMarineMarineMarine----centriccentriccentriccentric Field SolutionsField SolutionsField SolutionsField Solutions

IntegratedIntegratedIntegratedIntegrated

17%17%17%17% 28%28%28%28% 20%20%20%20%

Source: Bloomberg, Company filings.
Note: McDermott data as of FY2012 as FY2013 data is not meaningful due to negative EBITDA.
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2013 EBITDA margins2013 EBITDA margins2013 EBITDA margins2013 EBITDA margins



1,178  

3,373  

894  

1,301  

FY2011 FY2012 FY2013 Total
capex
spent

3,541  

3,766  

4,379  

2,106  

7.2% 

7.9% 

6.5% 

FY2011 FY2012 FY2013 Increase
since
IPO*

1,482  1,133  

2,242  

–

1,109  

0.9x 

0.7x 

0.9x 

FY2011 FY2012 FY2013 Total
capital
raised

Net capital raised and gearingNet capital raised and gearingNet capital raised and gearingNet capital raised and gearing

Continued efficient balance sheet Continued efficient balance sheet Continued efficient balance sheet Continued efficient balance sheet and and and and orderbookorderbookorderbookorderbook
growthgrowthgrowthgrowth
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Note: Net capital raised = Equity raised plus 
debt raised – debt repaid. FY2011 net 
capital raised includes RM1.8bn net 
proceeds from IPO

CapexCapexCapexCapex

(RM mn)

NTA and ROICNTA and ROICNTA and ROICNTA and ROIC

(RM mn)

OrderbookOrderbookOrderbookOrderbook

10  
11  

22  

FY2011 FY2012 FY2013

(RM bn)

Bumi Armada has Bumi Armada has Bumi Armada has Bumi Armada has efficiently efficiently efficiently efficiently utilisedutilisedutilisedutilised capital raised to fund capital raised to fund capital raised to fund capital raised to fund capexcapexcapexcapex and grow and grow and grow and grow orderbookorderbookorderbookorderbook since since since since 
IPOIPOIPOIPO

+121%

(RM mn)

Note: * NTA at IPO = RM1,256mn



Leverage and capitalizationLeverage and capitalizationLeverage and capitalizationLeverage and capitalization

(1) (1) (1) (1) Calculated based on Calculated based on Calculated based on Calculated based on LTM as of Q1 2014 EBITDALTM as of Q1 2014 EBITDALTM as of Q1 2014 EBITDALTM as of Q1 2014 EBITDA (2) (2) (2) (2) Gearing = Gross Debt / Shareholders EquityGearing = Gross Debt / Shareholders EquityGearing = Gross Debt / Shareholders EquityGearing = Gross Debt / Shareholders Equity

4.9x
5.1x

4.8x

1.9x

2.3x

3.2x

4.0x

1.8x

2008 2009 2010 2011 2012 2013 Q1 2014 Pro
forma

3.4x

4.0x
3.9x

0.9x
0.7x

0.9x
1.0x

0.7x

2008 2009 2010 2011 2012 2013 Q1 2014 Pro
forma

(3)(3)

Note: (3) Q1 2014 pro forma for the proposed RM2,041 million Rights issue.

Gearing ratioGearing ratioGearing ratioGearing ratio(2(2(2(2))))Net Debt / EBITDANet Debt / EBITDANet Debt / EBITDANet Debt / EBITDA(1)(1)(1)(1)

Financial capacity intact to undertake more Financial capacity intact to undertake more Financial capacity intact to undertake more Financial capacity intact to undertake more projects and achieve target of becoming the 4projects and achieve target of becoming the 4projects and achieve target of becoming the 4projects and achieve target of becoming the 4thththth

largest FPSO player globallylargest FPSO player globallylargest FPSO player globallylargest FPSO player globally
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BAB’s 2020: From Volume to ValueBAB’s 2020: From Volume to ValueBAB’s 2020: From Volume to ValueBAB’s 2020: From Volume to Value

FPSOFPSOFPSOFPSO

� Selectively protect small & medium 
segment

� Expand in the large and complex 
segment 

GASGASGASGAS

� Build FLNG capabilities

� Prepare to enter the FSRU market

FloatersFloatersFloatersFloaters

“Further, Deeper, Harsher”“Further, Deeper, Harsher”“Further, Deeper, Harsher”“Further, Deeper, Harsher”

FUEL “GROWTH” ENGINEFUEL “GROWTH” ENGINEFUEL “GROWTH” ENGINEFUEL “GROWTH” ENGINE

� Focus on 
premium vessels

� Apply a 
disciplined 
approach to 
portfolio

� Capture synergies 
with T&I

� Maintain position 
in the Caspian 
Sea

� Expand in 
SURF/IMR, 
focusing on key 
BAB geographies

� Build capabilities 
to establish 
position as 
preferred vendor

“Infrastructure”“Infrastructure”“Infrastructure”“Infrastructure”

OSVOSVOSVOSV T&IT&IT&IT&I

SYNERGIC EXPANSIONSYNERGIC EXPANSIONSYNERGIC EXPANSIONSYNERGIC EXPANSION

� Prioritize light, ‘riserless’ intervention

� Establish technical partnerships to 
target key existing geographies

� Provide more advanced services once 
track record consolidated

OFSOFSOFSOFS

“Well lifecycle support”“Well lifecycle support”“Well lifecycle support”“Well lifecycle support”

SUSTAIN THE GROWTHSUSTAIN THE GROWTHSUSTAIN THE GROWTHSUSTAIN THE GROWTH

ORGANIZATIONORGANIZATIONORGANIZATIONORGANIZATION

ENGINEERING CAPABILITIESENGINEERING CAPABILITIESENGINEERING CAPABILITIESENGINEERING CAPABILITIES

OPERATIONAL EXCELLENCEOPERATIONAL EXCELLENCEOPERATIONAL EXCELLENCEOPERATIONAL EXCELLENCE

SYNERGIES FROM ENDSYNERGIES FROM ENDSYNERGIES FROM ENDSYNERGIES FROM END----TOTOTOTO----END INTEGRATIONEND INTEGRATIONEND INTEGRATIONEND INTEGRATION

COMMERCIAL EXCELLENCE AND CLIENT RELATIONSCOMMERCIAL EXCELLENCE AND CLIENT RELATIONSCOMMERCIAL EXCELLENCE AND CLIENT RELATIONSCOMMERCIAL EXCELLENCE AND CLIENT RELATIONS
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FloatersFloatersFloatersFloaters

OSVOSVOSVOSV

OFS &OFS &OFS &OFS &
Construction Construction Construction Construction 

ServicesServicesServicesServices

ClientsClientsClientsClients

ComplexityComplexityComplexityComplexity

GeographyGeographyGeographyGeography

Other services
(well interv.)

SURF/Subsea

T&I (Topside)

FLNG & FSRU

>100Kboe
FPSO 

<75Kboe
FPSO 

<50Kboe
FPSO 

Premium

Standard

Local (MY / SEA)

Regional 

Global

Shallow

NOCs

Independents &
large OFS players

IOCs

Deep

Ultradeep / Harsh

Pre-2000

Pre-IPO

Today

BA core business:BA core business:BA core business:BA core business:

BAB 2020?

Executing on this strategy will improve the overall Executing on this strategy will improve the overall Executing on this strategy will improve the overall Executing on this strategy will improve the overall 
positioning of Bumi Armadapositioning of Bumi Armadapositioning of Bumi Armadapositioning of Bumi Armada
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2020:2020:2020:2020:

� FLNG and FSRU contracts

� Several SURF and Subsea 
projects

� OFS premium services (well 
intervention)

PrePrePrePre----2000:2000:2000:2000:

� Local Malaysian OSV player

� ~10 light vessels

� No FPSOs

PrePrePrePre----IPO:IPO:IPO:IPO:

� Regional expansion in SEA 
and Africa

� ~30 OSV vessels, few heavy 
AHTS and PSVs

� 2 FPSOs

Today:Today:Today:Today:

� Global reach

� ~51 OSV vessels, with several 
premium AHTS and PSVs

− 7 FPSOs & 1 Pending LOI

� T&I, GDT & OFS



Why Why Why Why BumiBumiBumiBumi ArmadaArmadaArmadaArmada
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Established and Established and Established and Established and 
successful global successful global successful global successful global 
operations operations operations operations with with with with 
presence in presence in presence in presence in 19 19 19 19 countries countries countries countries 
in five in five in five in five continentscontinentscontinentscontinents

1111

Reputable, highly Reputable, highly Reputable, highly Reputable, highly 
profitable profitable profitable profitable and and and and 
expanding world expanding world expanding world expanding world scale scale scale scale 
FPSO owner operator FPSO owner operator FPSO owner operator FPSO owner operator 

2222

A A A A large, modern and large, modern and large, modern and large, modern and 
multimultimultimulti----purpose purpose purpose purpose 
premium OSV premium OSV premium OSV premium OSV fleet fleet fleet fleet 
with crosswith crosswith crosswith cross----border border border border 
operabilityoperabilityoperabilityoperability

3333

Established partnerships Established partnerships Established partnerships Established partnerships 
with customers as well as with customers as well as with customers as well as with customers as well as 
with the key players with the key players with the key players with the key players 
throughout the O&G value throughout the O&G value throughout the O&G value throughout the O&G value 
chainchainchainchain

4444
Proven execution track Proven execution track Proven execution track Proven execution track 
record, with inrecord, with inrecord, with inrecord, with in----house house house house 
expertise expertise expertise expertise through the through the through the through the 
value chainvalue chainvalue chainvalue chain

5555

Experienced senior Experienced senior Experienced senior Experienced senior 
management team management team management team management team 
with proven track with proven track with proven track with proven track 
record record record record 

6666

Sound Sound Sound Sound company company company company 
fundamentals fundamentals fundamentals fundamentals which which which which 
unites strong unites strong unites strong unites strong 
financial performance financial performance financial performance financial performance 
metricsmetricsmetricsmetrics

7777



“Knots Ahead of the Rest”

Thank youThank youThank youThank you


