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The Macondo blowout 
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“Safety Is Everyone's Business” 

Safety and Operational Excellence 
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BUMI ARMADA & IMCA HSE STATISTICS 

BAB 2011 BAB 2012 IMCA 2012 BAB 2012 (Target) 

Leading 
KPIs 

(Base on 
200,000 

Man 
hours) 

Safety Observation 
Freq. 

284.8 513.8 312.34 342 

Near Miss Report 
Freq. 

1.42 1.26 NA 2.0 

Management Visits 
Ratio 

3.4 7.52 6.92 
Top Manager: Once a year 
Line Manager: Twice a year 

Lagging 
KPIs 

(Base on 
1,000,000 

Man 
hours) 

Lost Time Injury 
Freq. (LTIF) 

0 0.18 0.51 0 

Total Recordable 
Injuries Freq. (TRIF) 

0.038 1.11 1.93 0.08 

First Aid Case Freq. 
(FACF) 

0.23 3.3 4.57 0.88 

High Potential Near 
Miss Incident with 
potential severity 
ratings of serious & 
very serious 

2 1 NA 
All near miss & very serious 
events to be investigate in 

depth 

Total Man-hours (Million) 5.331 5.396 945 - 

BAB Staff Full Year HSE Performance Vs. IMCA (Leading & Lagging KPIs) 

Ahead Of The Marine Industry On Safety KPI’s  
  



  

5 

2012 Safety Awards 

Talisman Energy 
§  3 Marine HSSE and Operational Excellence Awards 
 
ExxonMobil 
§  Marine Vessel and Marine Contractor of Q1 2012 

PTSC Marine 
§  3 HSE Performance Awards including one year 

operations without LTI and downtime 
  
Shell 
§  Achieved full year Goal Zero Days in 2012, while 

operating for Sarawak Shell Berhad and Sabah 
Shell Petroleum Company Limited 
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2012 Financial Highlights 
 
 
 
 
 



  

1,543.9	  

1,659.2	  

FY	  2011	   FY	  2012	  
359.7	  

385.8	  

FY	  2011	   FY	  2012	  

871.9 
948.0 

FY 2011 FY 2012 

Improved Key Performance Indicators Despite Delay In 
FPSO Awards 
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+7.5%	  

Results	  Overview	  –	  FY	  2012	  vs.	  FY	  2011	  	  	  

+8.7%	  

+7.3%	  

*Attributable to Bumi Armada shareholders 

REVENUE 

EBITDA 

NET PROFIT* 
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Consolidated International Foothold 

	  Con=nued	  expansion	  across	  key	  regions	  in	  Asia,	  Africa	  and	  La=n	  America	  

5.8%	  

27.0%	  

35.2%	  

32.0%	  

6.7%	  

28.9%	  

17.7%	  

46.7%	  

0.0%	  

10.0%	  

20.0%	  

30.0%	  

40.0%	  

50.0%	  

La3n	  America	   Africa	   Malaysia	   Asia	  

2011	  

2012	  

Revenue composition by geographical % 
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Financial Capacity To Undertake More Projects 
 

Net Debt / EBITDA(1) Gearing ratio 

(1) Calculated based on annualised EBITDA 

Leverage	  And	  Capitalisa=on	  	  	  

4.9x	  
5.1x	  

4.8x	  

1.9x	   2.0x	   2.0x	   2.0x	  
2.3x	  

0.0x	  

1.0x	  

2.0x	  

3.0x	  

4.0x	  

5.0x	  

6.0x	  

2008	   2009	   2010	   2011	   Q1	  2012	   Q2	  2012	   Q3	  2012	   Q4	  2012	  

3.4x	  

4.0x	   3.9x	  

0.8x	   0.8x	   0.8x	   0.7x	   0.7x	  

0.0x	  

0.5x	  

1.0x	  

1.5x	  

2.0x	  

2.5x	  

3.0x	  

3.5x	  

4.0x	  

4.5x	  

2008	   2009	   2010	   2011	   Q1	  2012	  Q2	  2012	  Q3	  2012	  Q4	  2012	  

Total Debt Rm 2.9 Billion 



  

Solid and Quality Order backlog 
   

n  The breakdown of order book with firm contract 
period by business segments (fleets) is as follows: 

n  The breakdown of order book with optional contract 
period by business segments (fleets) is as follows: 

Firm contract period Optional extension period 

Firm contract period order book: 
RM7.9bn* 

Optional extension period order book: 
RM4.3bn* 

FPSOs,	  
RM3.2	  bn,	  

74%	  

OSVs,	  
RM1.1	  bn,	  

26%	  

FPSOs,	  
RM5.4	  bn,	  

68%	  

T&I,	  RM1.4	  
bn,	  18%	  

OSVs,	  
RM1.1	  bn,	  

14%	  

 Increase in quality firm backlog to RM7.9b 

* Includes Group’s share of C7 FPSO contract  
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The Year 2012 in Review 
 
 



  

Towards Reducing Our Carbon Footprint 
 
•  Carbon footprint  for 2012 

263,872 tonnes of CO2e 

•  Moving forward - 
Establishing a common 
denominator/ratio to 
rationalise carbon 
footprint with growing 
fleet 
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Towards Reducing Our Carbon Footprint 
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Malaysia’s First Carbon 
Conservation Programme with 
FRIM 
 

•  Involves conservation of carbon 
stored at Field 11, a 5.6 hectare 
(ha) of rich, biologically diverse 
forest site at FRIM. 



  

 
 
Towards Reducing Our Carbon Footprint – Fuel 
Efficiency 
 
 

•  OSV Fuel management system showed 20% fuel savings 

•  SOW 2 diesel electric. Maintain a young, high specification, “green, 
safe and efficient” (GSE) fleet. 
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CSR – Case for Sustainable Growth 

§  Bumi Armada was included in the Dow Jones Sustainability Emerging 
Markets Index (DJSI Emerging Markets) which was launched on Feb 
21, 2013 by RobecoSAM 

§  Companies included on the list include Petrobras, Schlumberger, 
Genting and MayBank 
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Business Highlights 
 
 



  
From Good To Great 

Deep water 

Services 

and 

Technology 

 

 

DST 
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Deepwater FPSOs 

Pre-Qualifications and FEEDS 
 

§  Pre-Qualified for Deepwater Brazil, Petrobras 
§  Pre-Qualified for Deepwater Angola, ENI 15/06 
§  FEED contract on EnQuest Kraken, North Sea United Kingdom 

awarded Q4 2012 
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FPSO – Continued To Deliver On Our Promises 

Armada Sterling for ONGC - D1 
field 
 

§  Armada Sterling FPSO arrived at D1 field 
on 10th December 2012, First Oil 
delayed to end March 2013. 

§  First Oil was achieved early hours of the 
7th April 2013. 

§  Final Acceptance from ONGC was 
received on the 22nd April 2013. 
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FPSO And T & I – Becoming A Full Service Provider 

§  D1 Installation: Subsea installation 
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Armada Hawk 

Laying Risers 

Subsea Services 



  

T & I – Becoming A Full Service Provider 

§  Purchase of Armada Condor 
§ Diesel electric SURF vessel, 

expanding our SURF services 
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T & I – Towards Becoming A Full Service Provider 

Lukoil Project:  
§  Line-pipe progress is at 100% (about 89 kms produced out of 89kms) 

and line-pipe coating progress is at 96% (about 85.42 kms produced 
out of 89 kms).  
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FPSO – Our First External Disconnectable Turret 

Armada Claire for Apache 
Energy – Balnaves field 
 
§  Overall project progress at 67.39% as at 

January 2013,  

§  Continue construction of RTM column – 
75.2% completed. Load out date agreed 
with Apache Energy is now 23rd 
September 2013. 

§  Emerging work continues to increase the 
project scope, although this trend should 
be largely arrested at this stage of the 
project. 
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FPSO – Our First Internal Turret, Solid Execution 

D1 Installation:  
§  Installation was successfully completed on 7th Apr’13. 

§  Armada Hawk was demobilized from D1 project on 28th Apr’13 in 
Singapore. 
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Risers Connected to FPSO 

Armada Sterling & Armada Hawk 



  

OSV – Fleet Expansion. Deeper, Further, Harsher 

Fleet grew from 40-45 
•  AT 107/108 and Armada Hibiscus 

•  Acquisition of 4 x 3300TDWT PSV from Sentinel. 

•  Enhance our deepwater offering, service capability and competency. 

•  Rationalise the fleet across our Asia, Africa and Latin America markets.  

 

25 
WATER DEPTH 

SHALLOW DEEP ULTRA 
DEEP 

TE
C

H
N

O
LO

G
Y 

&
 C

A
PA

B
IL

IT
Y 

LOW 

HIGH 

Steel on Water 1 

Steel on Water 2 

DP2 AHTS and WORK-
BOATS 

PSVs, MPSVs & 
ACCOMODATION 



  

OSV – Expansion into new Markets 

New contracts and markets –  

•  Brazil  
•  Congo 

•  Gabon 

•  Saudi Arabia 
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 Port Harcourt 

 Pointe-Noire 

 Lagos 

 Cuidad Del Carmen 

 Shore Bases 

MEXICO 

VENEZUELA 

BRAZIL 

NIGERIA 

CONGO 

Puerto la Cruz 

 Rio de Janeiro 

SAUDI ARABIA 
Khobar 



  

Floating gas solutions - embryonic 
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§ A new business built based on existing competencies with additional 
complimentary capabilities. 

§  ENGINEERING 

§  PROJECT MANAGEMENT 

§  OPERATIONAL CAPABILITY 

EXISTING 
CAPABILITIES 

FSRU 

FLNG 

GAS SPECIFIC 

CAPABILITIES 

ADDITIONAL 
SKILLS 

GAS 
SOLUTIONS 
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External Environment 
 
 
 
 



  

Political – Political Risk, A Fact of Life 
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Top World Economies 
§  USA presidential election 2012 
§  Japan parliamentary election, 2012 
§  China presidential election 2013 
 
Asia 
§  Malaysia GE 13 
§  Iranian presidential election, 2013 
§  Indonesia presidential election, 2014 
  
Africa  
§  Egyptian parliamentary election, 2012 
§  Ghana presidential elections, 2012 
§  Nigeria presidential elections, 2012 
§  Angola presidential elections, 2012 

Latin America 
§  Mexico presidential elections, 2012 
§  Venezuela presidential elections, 2013 

 



  

Economic and Finance 
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§  Feeble economic recovery in the USA.  
Europe remains in recession 

§  Slow down in China 
§  Is it “Easy money”? 



  

Social 
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•  Local Content 



  

Technology 

•  Shale gas 

•  Pre-salt 
•  FLNG & FSRU 

•  Energy Mix 
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The Outlook 
 
 



  

Oil price – the leading indicator is positive,… 
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§  Long term trend of oil prices remain positive. 



  

Namibia

  Hess - Belud 

  Husky - Madura 

  Maersk - Block 
16 
 Chevron - Negage, Block 
14 

 Chevron - Lucapa 

Petrobras Presalt 

Con Son JOC - 
Block 10 & 11.1 

 Camac-Oyo 
 Replacement 

Cameroon

Angola

Congo

Cambodia

Brazil

Ghana

Tullow - 
Deepwater Tano 

Mexico

Nigeria

 Shell - Block H 

 NNPC - Okono/
okphono 

 ENI – OPL 245  

Anandarko - 
Venus 

Sierra 
Leone

Thailand

  PC Vietnam - Block 
102/106 

FEED/BID

EOI/ PreQ

Vietnam

  Woodside – Lady 
Nora 

  Apache – Niingaloo 
Vision 

 Afren – Okoro 
East 

 ENI - Block 
15/06 

 Yinka- Aje 
  Shell – E6 

India

PDVSA – Mejillones & 
Rio Caribe 

Prospects

Venezuela

 
Market Penetrations – Top Prospects 

  Premier CRD 

RSC

Petronas  - Block P 

Equitorial Guinea

Eni Ghana 

ENI/Vito - 
Sankofa 

Kosmos - 
Mahogany 

Shell - Stones 

Petrobras and OSX 
have 16 prospects, 
6-8 to be realised Not BAB target *	


*	


*	

VLCC	


Aframax	


 Hardy Oil – 
PY3 

  AWE - AAL 

  Lundin– Bertam 

  Nippon – Layang 

 Brunei 
FPSO 

 Enquest –
Kraken 

 Premier–
Catcher 

 Cobalt - Cameia 

 Tullow – Kudu 



“Knots Ahead of the Rest” 

Thank You 
 


